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附件3
第十二届全国大学生光电设计竞赛

初创组
计划书

        竞赛题目：
竞赛队名： 
	指导教师推荐理由：（希望评委关注的亮点，言简意赅、切忌浮夸、否则会影响成绩、80字内）

	1、

	2、

	3、

	4、

	5、


全国大学生光电设计竞赛委员会制

    二〇二四年五月
目录

1第1部分  公司概况

第2部分  产品/服务
3
第3部分  研究与开发
6
第4部分  行业及市场情况
8
第5部分  市场营销策略
10
第6部分  风险控制
11
第7部分  融资说明
12
第8部分  管理团队
14


第1部分  公司概况
公司名称________________________________________ 成立时间____________
注册资本                                                             
注册地点_____________________________________________________________
公司目前经营的主营业务为                                               

公司近期及未来3 ~ 5年要实现的目标（行业地位、销售收入、市场占有率、产品品牌以及公司股票上市等）___________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
__________________________________________________________________________________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
公司的宗旨和管理理念                                                      

_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
__________________________________________________________________________________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
目前公司的部门设置情况：（以组织机构图来表示）

第2部分  产品/服务

产品/服务与商业模式描述 (这里主要介绍的产品/服务的背景、目前所处发展阶段、与同行业其它公司同类产品/服务的比较，本公司产品/服务的新颖性、先进性和独特性，如拥有的专门技术、版权、配方、品牌、销售网络、许可证、专营权、特许权经营等。)
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
详细描述本公司产品/服务的竞争优势（包括性能、价格、服务等方面）_______
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
公司现有的和正在申请的知识产权（专利、商标、版权等）___________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
目标市场：这里对产品面向的用户种类要进行详细说明。

_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
产品生产制造方式（公司自建厂生产产品，还是委托生产，或其它方式，请说明原因）_____________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
请说明，公司对知识产权、技术秘密和商业秘密的保护措施_________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
第3部分  研究与开发
公司已往的研究与开发成果及其技术先进性（包括技术鉴定情况、获国际、国家、省、市及有关部门和机构奖励情况） ____________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
公司参与制订产品或技术的行业标准和质量检测标准情况___________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
国内外情况，公司在技术与产品开发方面的国内外竞争对手（5家）情况，以及公司为提高竞争力拟采取的措施。

_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
请说明，今后为保证产品质量、产品升级换代和保持技术先进水平，公司的开发方向、开发重点和正在开发的技术和产品 ________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
第4部分 行业及市场情况
行业情况（行业发展历史及趋势，哪些行业的变化对产品利润、利润率影响较大，进入该行业的技术壁垒、贸易壁垒、政策限制等，行业市场前景分析与预测）

_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
本公司与行业内五个主要竞争对手的比较：（主要描述在主要销售市场中的竞争对手。）
	竞争对手
	市场份额
	竞争优势
	竞争劣势

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	本公司
	
	
	


如果产品已经在市场上形成了竞争优势，请说明与哪些因素有关（如成本相同但销售价格低、成本低形成销售价格优势、以及产品性能、品牌、销售渠道优于竞争对手产品，等等） 
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
第5部分 市场营销策略

营销组合策略（围绕该产品/服务的目标市场从产品、价格、销售渠道、促销方式等方面制定营销组合计划）

_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
第6部分  风险控制
请详细说明该项目实施过程中可能遇到的风险（包括政策风险、技术开发风险、经营管理风险、市场开拓风险、生产风险、财务风险、汇率风险、投资风险、股票风险、对公司关键人员依赖的风险等。以上风险如适用，每项要单独叙述控制和防范手段）

_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
第7部分  融资说明

为保证项目实施，需要新增投资是多少_________________________________
新增投资中，需投资方投入________________，对外借贷___________________
公司自身投入______________。如果有对外借贷，抵押或担保措施是什么？____
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
请说明投入资金的用途和使用计划_______________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
拟向投资方出让多少权益？计算依据是什么？_____________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
投资方以何种方式收回投资，具体方式和执行时间__________________________
_____________________________________________________________________
_____________________________________________________________________
第8部分  管理团队
详细说明团队成员的情况（包括姓名、性别、教育/工作背景、特长以及分工依据）：                                                                  

_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
序号：	2024GDJSDN     
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